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Hei akonga ma te Karaiti

POLICY: BOARD TRAINING

Purpose

The efficient functioning of the Board of Trinity Catholic College depends on the relevant expertise
of its members and the proper understanding of the role. Board training then, is a committed
response to the needs of the Board to discharge this responsibility.

Policy Objectives

1. To gain familiarity with the special character, policies, Integration Agreement, and
programmes of the Board.
2. Toidentify the training needs of Board members and ensure they receive ongoing training
and support.

Guidelines.

1. Catholic Education Office will be invited to conduct the Special Character training of the
Board of Trinity Catholic College.

2. Each Board member will be referred to the governance resources folder and other relevant
information.

3. Information about training courses and seminars will be communicated to the Board.

4. Training will be recorded in the Board training register.

5. It is expected that Board members will self-identify areas for relevant professional
development.

6. A budget will be put in place for the purposes of training.

7. Requests for financial support for training purposes will be made in writing to the Board
via the Chair.

Ratified by Board: Signed for Board

}"i \\_{..

Date: August 2021

Responsibility: Board of Trinity Catholic College
Reviewed: August 2021

Next review date: August 2024

Policy: Trustee Training

Trinity Catholic College Policies and Procedures V15 May 2023





