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POLICY: FINANCE        

Pu rp ose  
All College  re sources a re  m anaged prudently to  ensure  re sources a re  
ta rge ted  to  where  they m ake  the  m ost d iffe rence  to outcom es for students. 

Po licy Ob je ct ive s 
• To em ploy good-practice  financia l system s and  con tro ls to  ensure  finances a re  

m ain ta ined , prioritised  and  d isbursed  properly and  equ itab ly. 
• To protect the  financia l viab ility and  susta inability of the  College , and m in im ise  the  

risk of the ft or fraud . 
• To ensure  the re  are  clear de lega tions in  regard to financia l du tie s and  lim itations.  
• To ensu re  tha t annual accoun ts are  prepared  and  audited  as requ ired  by the  Public 

Finance  Act (1989), the  Crown  Entitie s Act (2004) and  S135 of the  Education  and 
Tra in ing Act (2020). 

De le ga t ion s 
• The  Board  of Trin ity Catholic College  has ove ra ll re sponsib ility for the  financia l 

pe rform ance  of the  College , including approval of the  annual budge t. 

• The  Board  de legate s the  day-to-day m anagem ent of the  College ’s finances and 
budge t to  the  Principa l. 

• The  Principa l m ay de lega te  h is/he r re sponsib ilitie s to  se lected  sta ff m em bers. 

• The  Board  will em ploy a  Business Manager to  ove rsee  the  College’s finances and 
budge t. The  Business Manager is accountable  to  the  Principa l. 

• A Finance  and  Resources Com m ittee  is appoin ted  annually by the  Board . The  Finance  
and  Resources Com m ittee  is re sponsib le  for provid ing gu idance  to  the  Principa l in  
the  financia l m atte rs of the  College . 

• The  Principa l and  Business Manager, in  association  with  the  Finance  and  Resources 
Com m ittee , are  responsib le  for recom m ending an  annual opera ting and  capita l 
budge t to  the  Board . 

• All bank accounts that hold  College  funds sha ll have  four signatorie s, with  two 
signa torie s requ ired  to  sign  for any changes/paym en ts. 

• The  Board  m ay budget funds for the  pu rpose  of pastora l needs, hardsh ip  support, 
and  scholarsh ips, a t the  d iscre tion  of the  Principa l. 

Exp e ct a t ion s  a n d  Lim it a t ion s 
The  Principa l and  Business Manage r m ust ensure : 

• the  annual budget re flects the  prioritie s e stab lished  by the  Board 
• Genera lly Accepted  Accounting Practices and  Princip les (GAAP) are  fo llowed 
• tagged/com m itted  funds a re  used  for approved purposes on ly 
• a ll m oney owed to  the  College  is co llected  in  a  tim e ly m anner 
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• tim e ly paym ent to  sta ff and  other creditors is  m ade  
• no unau thorised  debt or liab ility is  incurred 
• a ll re levant governm ent re tu rns are  com ple ted  on  tim e 
• no one  person  has com ple te  au thority ove r the  College ’s financia l transactions 
• e ffective  system s are  in  p lace  to  m eet the  requ irem ents of the  payroll system  
• e ffective  system s are  in  p lace  for procurem ent com pliance  
• grant applica tions a re  pre sen ted  to  the  Board  of Trin ity Catholic College  for 

considera tion . 

Mon it o r in g a n d  Re p or t in g 
The  Principa l and  Business Manage r a re  re sponsib le  for m on th ly financia l reporting and  
annual budget com pliance . 

• The  Principa l and  Business Manage r will ensu re  that a ll sta ff responsib le  for budgets 
do  not exceed  them . 

• The  Finance  and  Resources Com m ittee  will m onitor the  College ’s finances in  line  with  
the  Com m ittee ’s te rm s of re fe rence , and  report to  the  whole  Board  eve ry m eeting. 

Le gis la t ive  com p lia n ce  
Refer to  the  Min istry of Education  website  for inform ation  on  m anaging college  finances and 
the  Financia l In form ation  for Colleges Handbook (FISH). 
 

Ra t ifie d  b y Boa rd : Sign e d  fo r  Boa rd  
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https://www.education.govt.nz/school/running-a-school/school-finances/



