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POLICY: PRINCIPAL PERFORMANCE MANAGEMENT       

Pu rp ose  

A fa ir and  transparent pe rform ance  appra isa l process recogn ise s the  
profe ssiona lism  of the  Principa l and  the  accoun tabilitie s of the  Board . 

Scop in g 

The  Board  and  Principa l will e stab lish  an  annual pe rform ance  appra isa l agreem en t and  
review process at the  beginn ing of each  College  year. 
 
The  Principa l’s pe rform ance  aga inst th is agreem ent will be  reviewed th roughou t the  year, 
and  a  fina l appra isa l report will be  prepared  and  pre sented  to  the  Board  a t the  end  of the  
College  year. 
 
The  prim e  focus of the  agreem en t will be  tha t every studen t a t the  College  is ab le  to  a tta in  
the ir h ighest possib le  standard  in  educationa l ach ievem ent. 
 
The  Board  will ensure  there  is a  provision  with in  in  the  budget for qua lity profe ssiona l 
deve lopm ent and  re sources, including, but not confined  to: 

• con tinu ing educa tion  
• books and  pe riodica ls 
• m entoring 
• a ttendance  at profe ssiona l conferences 
• re sources requ ired  to  support the  ongoing deve lopm en t of the  Principa l in  

re lationsh ip  to  the ir com m itm ent to  Specia l Characte r. 

De le ga t ion s  

The  Presid ing Mem ber (or h is/he r nom inee ) will ensure  an  annual perform ance  appra isa l is  
carried  out in  accordance  with  th is policy. 

Exp e ct a t ion s  a n d  Lim it a t ion s  

• The  appra isa l process will occur annually, provid ing a  written  record  of how the  
Principa l has pe rform ed as pe r the  te rm s of the  perform ance  agreem ent and  
identifying profe ssiona l deve lopm en t needs. 

• The  docum ent used  for the  appra isa l will be  the  Profe ssiona l Growth  Cycle . 
• The  Principa l’s pe rform ance  will be  form ally appra ised  on  an  annual basis by du ly 

de lega ted  m em bers of the  Board  and , optiona lly a t the  Board’s choice , an  
independent consu ltan t who specia lise s in  educa tion . 

• Those  de legated  or contracted  to  pe rform  the  review process sha ll rece ive  written  
form alised  in structions from  the  Pre sid ing Mem ber (or nom inee ) specifying the  
re sponsib ilitie s of the  ro le . 
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• There  will be  a  m in im um  of three  in te rim  reviews, one  each  te rm  preceding the  annual 
form al appra isa l, be tween  the  Principa l and  Presid ing Mem ber or de lega te (s) to  
d iscuss progress. 

• The  Principa l’s pe rform ance  will be  reviewed aga inst the  crite ria  se t ou t in  the  
pe rform ance  agreem ent – pe rform ance  objectives, profe ssiona l standards, learn ing 
and  deve lopm ent objectives and  fu lfilm ent of additiona l du tie s tha t requ ire  
concurrence  paym ent. 

• If the  Principa l and  the  Board  d isagree  on  the  pe rform ance  objectives, the  Board , a fte r 
considering the  Principa l’s inpu t, will am end the  d isputed  objectives or confirm  the  
unchanged objectives. The  Board’s decision  will be  fina l. 

• The  Presid ing Mem ber, de lega te (s) and/or consu ltan t m ay gather in form ation  from  
sta ff, parents or any other re levant m em bers of the  la rge r College  com m unity who can  
provide  feedback on  how the  Principa l has pe rform ed. Evidence  m ay include  surveys, 
se lf-review, teach ing obse rva tion  (if re levan t), in te rviews, focus groups or docum entary 
evidence . 

• The  Principa l, de lega te (s) and/or consu ltan t will m eet for a  form al in te rview to  d iscuss 
whether the  perform ance  agreem en t crite ria  have  been  satisfied .  The  Principa l is  
given  the  opportun ity to  d iscuss and  com m ent on  each  crite rion  be fore  a  ra ting is 
given . The  re su lts will then  be  drafted  in to a  report by the  de lega te (s) and/or 
consu ltan t and  sent to  the  Principa l. The  Principa l can  accept or d ispute  the  report. If 
the  report is  d ispu ted , the  de legate (s) and/or consu ltan t will conside r the  Principa l’s 
views be fore  decid ing to  e ither am end the ir report or le t the  report stand  with  the  
Principa l’s com m ents a ttached. 

• The  Presid ing Mem ber/de lega te (s)/consu ltan t will p resen t a  sum m ary of the  appra isa l 
to  the  Board  with  the  resu lts of the  appra isa l. The  Principa l m ay be  presen t a t the  
pre sen tation  and  will have  the  opportun ity to  address the  Board. The  Principa l will 
then  exit, and  furthe r d iscussion  m ay con tinue  am ong the  Board . 

• The  Principa l will be  in form ed pe rsonally by the  Pre sid ing Mem ber and  in  writing of 
the  fina l outcom e  fo llowing the  report d iscussion . 

• The  perform ance  appraisa l report and  supporting docum entation  are  confidentia l to  
the  Principa l, the  Board  and  the ir agen ts un less Board  and  partie s agree  to  wider 
d istribution . 

Ra t ifie d  b y Boa rd : Sign e d  fo r  Boa rd  
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