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POLICY: BOARD TRAINING     
 
Pu rp ose  
The  e fficien t function ing of the  Board  of Trin ity Catholic College  depends 
on  the  re levan t expertise  of its  m em bers and  the  prope r understanding of the  ro le .  Board 
tra in ing then , is  a  com m itted  re sponse  to  the  needs of the  Board  to  d ischarge  th is 
re sponsib ility. 

Po licy Ob je ct ive s  

1. To ga in  fam ilia rity with  the  specia l characte r, po licie s, In tegration  Agreem en t, and  
program m es of the  Board . 

2. To identify the  tra in ing needs of Board  m em bers and  ensure  they rece ive  ongoing 
tra in ing and support. 

Gu id e lin e s . 

1. Catholic Education  Office  will be  invited  to  conduct the  Specia l Characte r tra in ing of 
the  Board  of Trin ity Catholic College . 

2. Each  Board  m em ber will be  re fe rred  to  the  gove rnance  re sources fo lde r and  other 
re levant in form ation . 

3. In form ation  abou t tra in ing courses and  sem inars will be  com m unica ted  to  the  Board . 
4. Train ing will be  recorded  in  the  Board  tra in ing registe r. 
5. It is  expected  tha t Board  m em bers will se lf-identify areas for re levant profe ssional 

deve lopm ent. 
6. A budget will be  put in  p lace  for the  pu rposes of tra in ing. 
7. Requests for financia l support for tra in ing purposes will be  m ade  in  writing to the 

Board  via  the  Chair. 
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